Pros of Chartering & Not Chartering
Pros of Remaining a Sub-Group/Project Area Under the 4-H Leaders Council’s Charter

· Adult and youth project leaders are not required to complete annual charter paperwork, which includes:
· Summary of 4-H Club Leadership Information & Past Year Activities
· Annual Group Goals and Educational Calendar
· Annual Financial Report
· 4-H Leaders Council treasurer manages financial records, which includes:  
· Writing checks
· Balancing the checkbook
· Conducting an annual financial audit
· Group/Project is not required to have operating guidelines or bylaws
Pros of becoming a Chartered Group

· Group is responsible for managing its own financial records, which include the ability to:
· Roll over funds from one financial year to another
· Determine own fundraising needs and efforts
· Formalizes the need for actively involving youth in decisions making
· Encourages the formation of shared organizational leadership, which can… 
· Create a greater sense of ownership spread across more people
· Provide more ideas and perspectives
· Allow people to assume roles that more closely fit their interests and talents
· Decrease the time and energy demands placed on one or a few individuals
· Increase the stability of the 4-H program, when people change their levels of involvement
· More individuals are given leadership opportunities
· Provides a defined group to make decisions and address program concerns
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